PAGE  

STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 24th May 2011
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  Cllr. Peter Bellarby (chair), Frank Budd, Dennis Collie(DC), David Fleming, Mike Robins 

Minute Secretary:
David Fleming
In attendance:

Allan Sutherland, Ann Laing (for item 4)
Apologies:

Pam Dobbie, Steven Holt, Niall Menzies, Martin Sim



Diane Collinson (DColl), Karen McWilliam,
The Chairman welcomed everyone, especially Ann Laing of MRI.

	

	2.
	Minutes from last meeting (26th April 2011)
Approval

The minutes had been circulated.  
PB proposed, DC seconded, and it was agreed to accept the minutes.
Actions – not referred to elsewhere

No action had been taken yet on the BID proposal.
No action had been reported on the Ticket Office proposal

Aberdeenshire Council had looked at the state of the coastal path, and felt that it did not require major work, but that they would attend to some maintenance issues.


	DF

SH



	3.
	Finance
DC reported that, once issued cheques were cleared, the balance would be £8,369.
DF reported that the Annual Company Report had been submitted to Companies House.


	

	4.
	Proposed Projects

MRI

Ann Laing spelt out the ideas behind the current MRI project to build a modern conference centre on the Harbour site.  After some discussion, it was agreed that she should meet up with DF to discuss how best STP could support the community engagement needed for this venture.


	AL/DF

	5.
	External Management of Aberdeenshire Council assets/services

Tolbooth
DF reported that everything was on track to open on Saturday next, 28th May.  The Chairman thanked DF for his efforts.  A meeting was due the following day to resolve some of the outstanding governance issues.

The current suggestion was that there should be two nominees from each sponsoring organisation (STP, S&DCC, Stonehaven Heritage Society).  It was agreed that DC and PB should be the STP nominees.

Caravan Park
FB reported that the sub-committee had met, and agreed to send out a Request for Information (RFI) to the three organisations that had expressed an interest, with replies due by the end of June.
Legal advice

DF reported that he had sent off a request for help about the Caravan Park RFI to the Development Trusts Association Scotland (DTAS), and was awaiting a response.

Business Plan writing

No action had been taken.

	

	6.
	Proposed Planning for Real  Exercise

It was reported that Dunnottar School had been approached and welcomed the contact, Arduthie School would think about their involvement,  Mackie Acadmey, Mill O’Forest and Carronhill had yet to be approached.

A full start in mid-August was now thought best.


	PB



	7.

	Communications with members

Membership List
DF reported that Vicki had nearly completed the review of the membership list.  Others reported confusion with the spreadsheet that had been circulated,  DF said he would wait until Vicki had completed her work and then send out a fresh copy, bearing in mind the remarks made.
Newsletter

This was postponed until the membership list was complete.

Feein’ Market stall

DF announced the arrangements and asked that Directors to let him know when they were available to man the rota.  The inclusion of the Volunteer Centre was approved.  DF said that the Lions did not require STP to have Public Liability insurance.

	

	8.

	Membership of the DTAS
This was approved.

	

	9.
	A.O.C.B.
An update of the problems that had prevented the opening of the Open Air Pool was given.

	

	10.
	Date of the next meeting 
28th June 2011 at 7:30 pm.
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